
Appendix 3 
Gravesham Borough Council - Investment Partnership (IP) 
Requirements 
 
In selecting an Investment Partner, the potential partner will need to demonstrate how:  
 

A. They can or will align to the Councils vision and commitments for the Borough to ensure 
they are met as shown below:  

 
Corporate Plan 2019-23, Gravesham Vision Objectives:  

  
#1 People – Quality Living 

 
1. A regenerated Gravesend and Northfleet. From areas with a significant number of brownfield 

sites and redundant buildings to areas that offer a more diverse range of employment and 
housing.  

 
2. Delivery of new homes that allow residents and their families to stay and grow in the Borough. 

Homes of different types, tenures and size will have been provided that enhance the character 
of the boroughs urban and rural areas.  

 
Corporate Plan 2019-23 Commitments 

 
1. Deliver an ambitious and diverse programme of building: increase the supply of high quality 

market and affordable housing  
2. Develop an entrepreneurial culture: deliver on commercial opportunities to generate income and 

provide social impact  
3. A financially innovative council: design a suite of initiatives to achieve genuine financial 

independence and generate the income required for our enhanced front line offer 
4. Deliver a more resilient, creative and cost-effective council: implement a programme of 

continuous change, overhauling business processes and delivering new and innovative service 
design.  

 
Local Plan 

 
By 2028, Gravesham will have: 

 
1. Reinvented and regenerated itself from an area with predominantly heavy riverside industry to 

one that offers a more diverse range of employment and housing which respects its unique built, 
historic and natural environment. The regeneration will have made the most efficient use of land 
by concentrating mixed use development on previously developed and greenfield urban sites 
with access to a good range of services and facilities which will have minimised the need to 
travel; 

2. In the rest of Gravesend and Northfleet, smaller scale housing development and redevelopment 
will have taken place which reflect the character of the area. Neighbourhoods will have seen 
their local centres continue to provide for their local shopping needs and other facilities will have 
been retained and improved as needed. 

3. Some housing development will have taken place at rural settlements inset from the Green Belt. 
Local centres in the villages will have continued to provide for the local shopping needs of rural 
residents and other services will have been retained and improved. Some small scale affordable 
housing will have been developed in sustainable rural locations to meet local needs. The 
character of the countryside and the diverse rural landscape will have been conserved and 
enhanced. Proposals that promote the appropriate expansion and diversification of the rural 
area economy will have been supported. 



4. Regeneration and development will have conserved and enhanced the Borough’s rich historic 
built environment, landscape character and biodiversity as well as respected its distinctive local 
character. It will also have responded to the challenges of climate change, by minimising the risk 
of flooding, protecting flood defences, encouraging water conservation, improving energy 
efficiency, improving air quality and encouraging the use of low carbon and renewable energy. 
Furthermore, it will also have reduced the opportunities for crime and embraced the 
opportunities provided by new technology. 

 
B. They have the ability to optimise the future investment in Council land opportunities  

 
1. An understanding of the local housing market to optimise sales values and manage rates of 

sale.  
2. An understanding of local land supply to facilitate land assembly and direct experience of the 

construction supply side to balance cost, quality and timely delivery of new homes.  
3. The skills and experience to work with the Council to deliver all component parts of the 

development process i.e. the flexibility to work with the Council to secure the construction of 
schemes as well masterplan, design, secure planning and market and sell homes.  

4. The skills, experience and flexibility to work with the Council to deliver housing schemes of all 
sizes including sites with under 10 homes to sites with in excess of 100 homes.  

5. Flexibility to realise both the Council’s financial and social outcomes from investment. 
 

C. They will commit to the Borough in forming a medium to long term partnership 
 

1. The commitment to work alongside the Council to sustain a significant partnership over the 
medium to longer term.  

 
D. They will ensure value for money 
 

1. Demonstrate how their organisation forming a partnership with Gravesham will provide value for 
money for the Council and its residents. 

2. Explain how social value will be accounted for and provided.   
 

E. They have formed and managed similar Investment Partnerships.  
 

a. Summarise other Investment Partnerships that the organisation has formed along with key 
successes.   

 


